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BRINGING TOGETHER THE KNOW-HOW AND THE EXPERTISE OF
ALL PLANNING AND MANUFACTURING DIVISIONS, MAGNA STEYR
INDUSTRIAL SERVICES OFFERS YOU EXCLUSIVE ACCESS TO MAGNA
STEYR’S EXTENSIVE KNOWLEDGE BASE. WHAT SETS US APART FROM
TRADITIONAL CONSULTING SERVICE PROVIDERS IS THAT WE ALSO
SUPPORT YOU DURING THE IMPLEMENTATION PHASE.

WE ARE IMPLEMENTATION EXPERTS!

Magna Steyr Industrial Services advises you and supports you from the definition of the objectives
right through to the physical implementation. Our understanding of highly complex issues allows us
to develop groundbreaking but easily implemented solutions — always tailored to the needs of your
company. By increasing your company’s efficiency, these solutions improve its competitiveness and
earnings situation. What makes us special is that we do not only come up with theoretical solutions.
We also implement them on site together with our customers. This allows us to drive sustainable
change and achieve measurable success in partnership with our customers.
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OUR RANGE OF SERVICES...

We develop tailored solutions working in partnership with our customers and building on our
comprehensive experience. Our range of products covers workflow and process planning, all
optimization-related activities, worker support on the shop floor

and interim management.

Lean management consulting
Optimizations
Perceived quality WORKPLACE ORGANIZATION
Problem management Analysis methods

Maintenance concepts
PROCESS AND EQUIPMENT PLANNING

Interim management FeaS|b|||J[y SJ[UdieS

Shop floor management

Change management

Task force management Supplier management

START-UP MANAGEMENT

FEASIBILITY
STUDIES

PROCESS AND
EQUIPMENT
PLANNING

START-UP
MANAGEMENT

SHOP FLOOR
MANAGEMENT

We produce clear and viable project studies for you — from planning
the individual process steps, carrying out risk analyses and layout
planning through to the selection of a suitable production site.

We regard our capability to plan the full range of production and
logistics processes and associated systems as one of our biggest
strengths. It stems from our detailed knowledge of production
requirements from individual components for niche products to
volume production.

Depending on the requirements of our customers we support, plan
and execute the start-up of production from the initial development
until high-volume production is achieved and beyond. With our
comprehensive experience for complete vehicle and part vehicle
start-ups at the location in Graz we are your ideal partner to master
this challenging phase.

We organize the most important activities in your production in
cooperation with you so that your company benefits directly and
secures a head start from our leading-edge know-how. We jointly
define the objectives, provide planning and controlling support and
monitor the achievement of the goals.



PERCEIVED
QUALITY

TASK FORCE
MANAGEMENT

PROBLEM
MANAGEMENT

The perceived quality must satisfy the customer’s expectations.
Ultimately it is only the quality “as seen through the eyes of the
customer” that counts! Our many years of proven experience flow in
to help you accomplish your individually defined quality objectives.

Our experienced employees offer prompt support on location. Our
experts provide the necessary experience and methods for your
project so that you are able to achieve the required results quickly.

The structured analysis of disruptions and the development

of permanent corrective measures by means of established
problem-solving methods and tools add up to effective problem
management.

LEAN MANAGEMENT
CONSULTING

WORKPLACE
ORGANIZATION

OPTIMIZATIONS

ANALYSIS
METHODS

Our experienced experts analyze different areas and processes of
your company with special focus on waste and introduce targeted
measures to exploit existing potentials in your system.

We apply the experience from our workplace profiles to find the
optimal solution for your specific application. An excellent workplace
organization with 5S and visual management as key components

is fundamental for the continuous improvement of the processes,
quality and efficiency increases in production.

We rely on our broad knowledge base to successfully implement
optimization measures and capacity-increasing projects. Joint
implementation is the key to success. We contribute our experience,
structured methods and tools to the conceptual design and
implementation.

We apply efficient methods such as value stream mapping to
evaluate individual activities and analyze waste in the value
chain. Our employees, trained in special internally designed
training courses, master a wide range of methods. The objective
is always to establish hard facts from which we jointly develop
recommendations for action.



CHANGE
MANAGEMENT

SUPPLIER
MANAGEMENT

MAINTENANCE
CONCEPTS

INTERIM
MANAGEMENT

We live in volatile economic times. As your experienced change
agent we coordinate new strategies, introduce new structures or
implant new complex processes to ensure that your organization
successfully copes with these dynamic changes of the environment.

Your success depends very much on efficient supplier screening
and a perfectly coordinated supplier performance. With our know-
how we help you to track deadlines and monitor the quality of your
projects all over Europe.

Working with your technical experts we develop a suitable
maintenance strategy to optimize the availability of your systems
and facilities. The creation of data and the implementation of
preventive maintenance is an essential part of this task.

Experienced employees are available at short notice to fill gaps in
your line organization and provide first-class temporary support.
This time-limited activity continues until either stabilization or the
agreed objectives have been achieved.
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Over 100 years of experience in vehicle production and a broad range of
services make Magna Steyr the worldwide leading brand-independent
engineering and manufacturing partner for OEMs.

Our broad range of services comprises:

Engineering:

System and module engineering services including complete vehicle engineering
Contract manufacturing:

Flexible solutions from niche to volume production at world-class level

Fuel systems:

Energy storage systems made of steel, plastic and aluminum

As a contract manufacturer, we have produced more than 3 million vehicles —
of 22 different models — to date.

Globally 9,000 employees support these services. Based on this global network
of 30 locations on 3 continents, we are always close to our customers.

As an innovative company, we are always searching for new and improved
solutions for our partners and strive for top quality at competitive prices.
Vehicles are not merely our business, they are our passion. We put this
passion at your disposal.

Europe @
Headquarters: Graz
Asia

Manufacturing / Assembly: 9
Engineering / Product Development /
Sales: 21

~9,000 employees

30 locations

As of April 2016



ARE YOU

...OUR NEXT STEPS:

1 . Contact us. NUMEROUS RENOWNED COMPANIES IN AUSTRIA, EUROPE AND
Magna Steyr AROUND THE WORLD HAVE RELIED ON OUR SERVICES IN RECENT
Industrial Services YEARS. WE HAVE SUCCESSFULLY WORKED THROUGH MORE THAN
iserv-magnasteyr@magna.com 300 CHALLENGING PROJECTS FOR SMALL AND MEDIUM SIZED

ENTERPRISES AS ALSO FOR MAJOR INTERNATIONAL CORPORATIONS.

D . Aspecialist for your request will contact you WE WILL BE PLEASED TO PRESENT OUR REMARKABLE REFERENCES
promptly and agree a personal appointment TO YOU IN THE COURSE OF A PERSONAL DISCUSSION .
because any consulting relationship must
always be based on trust.

3. In a meeting we clarify the commission and
define the objectives.

4. Based on the agreed objectives you will receive
an offer tailored to your specific requests and
requirements.




Magna Steyr AG & CO KG
Liebenauer Hauptstrasse 317
8041 Graz, Austria

+43 316 404

iserv.magnasteyr@magna.com
www.magnasteyr.com/iserv
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